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This document provides a
brief guide on the critical
aspects to consider when
hiring an SEO agency. It sheds
light on the importance of
understanding your
customer's needs, the range
of SEO services offered, and
the crucial questions to ask
when interviewing SEO
agencies.



Buyer personas help you understand your customer

Know:
Your customers' pain points1.
The solution you offer that addresses those pain points2.
The feaatures of your solution that address those pain
points  

3.

SEO Starts with
Your Customer
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What will the agency be
doing specifically?

SEO involves various aspects from keyword
research, competitor analysis, website speed
optimization, meta tag optimization, content
creation and optimization, link building, to tracking
and reporting among others.
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What will you be doing?
Keyword Research
Competitor Analysis
On-Page Optimization
Off-Page Optimization
Technical SEO Audit
Content Creation
Content Optimization
Link Building
Local SEO
Mobile SEO
Schema Markup
Website Speed Optimization
SEO Copywriting
Meta Tag Optimization
Image Optimization
Social Media Integration
Google My Business Optimization
Google Analytics Setup
Google Search Console Setup
Google Tag Manager Setup

Conversion Rate Optimization
User Experience (UX) Optimization
Voice Search Optimization
Video SEO
E-commerce SEO
International SEO
Multilingual SEO
Reputation Management
SEO for AMP (Accelerated Mobile Pages)
Landing Page Optimization
Blogging Services
Long-Tail Keyword Strategy
SEO for Local Citations
Broken Link Repair
XML Sitemap Creation
301 Redirects
Canonicalization
Structured Data Implementation
Social Bookmarking
Directory Submissions

Forum Posting
Press Release Distribution
Influencer Outreach
Social Signal Optimization
Pay-Per-Click (PPC) Management
SEO Monitoring
Monthly Reporting
Keyword Rank Tracking
Duplicate Content Removal
Site Architecture Optimization
URL Optimization
SERP Snippet Optimization
Social Media Promotion
Email Marketing Integration
Affiliate SEO
Seasonal SEO
Event SEO
Backlink Auditing
Disavow Bad Links
Competitive Benchmarking
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Their SEO techniques – whether they
follow black-hat or white-hat techniques

1.

Who will make changes to your website2.
How they choose keywords3.
Their approach to page optimization4.
Their content strategy5.
How they handle backlinks6.
Do they work on any technical SEO fixes7.
For local businesses, what are the SEO
strategies they use

8.

When
interviewing
an SEO
agency, key
questions to
ask include
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Don’t forget....
Discuss how often you will meet with the agency 1.
What metrics will be tracked2.
Whether they set up their own Google Analytics and Google Search Console3.
How they measure success4.
Do they do competitor analysis5.
And whether there will be one-time costs.6.
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Will I pay
for one-time
things?

Question 14

Does my
business
fall under
E-E-A-T?

Question 15

Additional Questions
Will you do
any
competitor
analysis?

Question 16
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If you'd prefer to focus on your business while experts handle your SEO,
Toto SEO is your ideal partner. We offer a range of scalable SEO services
tailored to suit various budgets and business needs.

Our services at Toto SEO include:

Creation of Buyer Personas: Our team of experts will collaborate
with you to define and understand your ideal customers. 

1.

Keyword Research: Leveraging industry-leading tools and our
extensive SEO expertise, we’ll identify the most effective keywords to
target. 

2.

State-of-the-Art Page Optimization: By using advanced tools and
techniques, we meticulously optimize each page of your website. 

3.

Content Creation: We curate engaging, SEO-friendly content that
genuinely resonates with your audience. 

4.

Done with you Toto SEO
https://totoseo.com 
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Embarking on an SEO or website-building journey may initially seem
daunting, but remember you're not alone. There's a wide array of

resources available to guide you every step of the way. 

At Toto, we offer three main avenues to help you 
excel in your digital presence: 

Toto SEO

Toto Coaching 

Book: “Building DIY Websites for Dummies”
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